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VORKLNG RILiS FOF CHIDESE COLMLIUNIST POLITICAL DIRLCTORS

1. 1In order to facilitate the political work in the company, &« political directer
will be named for thé company.

2. The political director of the compuny is the direstor of all politicul acti~
vitles of the company. His duties are as follows:

8. The political director will plan his duily vork in mccordance with instruce-
tions from above and special:conditions of the compoeny. He will use all
avallable meéthods to elevate the fichtinr spirit of the troops .

be He will direct the political education, cultural sducation und other
activities pertuining to education of the troopa.

c. He will be responsible to see thut the troops of the company apply their
political knowledze te military affuirs and that the troops accomplish their
worke

d. He will sssist the military director of the compan;, in keepin: discipline
in the company.,

%> The political director of the company will obey orders from his immediate
superior, the politioul committee and other political orgzenizations, lis will
assist the conpsny commsnder in military plans,

Lo The political director must rwintuin olose liaison with the company commander
and help to elevate the fishting spiri% of the troops. ' All malters pertaining
to military, administrative and military orders will be hendled b, the company
commander, ALl matters pertaining to political activities will be handled by the
political director. 1f there is conflict of comnand, & hizher authority will
decide the isuue. T
- ‘ N AL
5 Uhen the politiocal director receives orders from the political committee or
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the political organization, to take over the duties of a political commissioner
temporarily, his suthority will be similer to that of & commissioner-

6., The politiecal director mist be & proressive Chinese Communist party member.

tle nust realize the policies and strutesles of the purty during the various stuges,
and must understard the organizution, objectives and duties of the army. MHe must
csarry oubt the decisions of the purty and must stabilize the party's leadership of
11l workers, ile must have a fuir rilitary knoyledge and must continue to study
m:l;tarv natterso- . N

W fhe pelitical director must, be & model example {o all the troops i carrying
sut hisedutieg "nhd ;::w¢q personul life. He must show these quelities in his

words and deedgo

. ‘the politiesl dirsector must rely mainly upon his contacts with the people and
big koowledjze of the morale of the troops to curry oul his wvork, Therefore, the
nolitical director must know the names, addresses, professions, personul histories,
cupabllities and nolitical knowledge of the troops. ‘ :

G. The political director nust understand the orders from the battalion and
letters to the buttulion from the company. He must have u fuir knowledge of the
living conditions of the troops.

100 ‘the political director will assist in directing the vork of the activities of
Mw(mmmmtpwmrhﬂmh1nﬂmcmmmwm

)

11, The 1011t10uL uxrector2 followinz orders of his superior political Qrganizutianvf

will direct fhé/pelitical and cultural educction of the troops.

12. 'The politidal director will direct the recreationul actibities of the company.
e will also direct the inﬁclli*encn activities of the compan"n

13-  The nnlltical director will direct speclal educutional programs for the youths
of the cnmﬁun« and will direct the work of the youth unit,

il The golitlcal director will direct the troops to participate in working with
local civiliens. lie will instruct the troops to propazundize, and urge and help
the civilidns to establish their own urmed organizations, to fight esainst the

puppet bdvarnmont end ussist the democratic overmment which is resisting the
-:J!AUZ‘.X'GSG g ] : N

the  The gOthzcaI director will lead all the troops of the company in the fight
Lo rmiuce the desertlon rets of the troops.

16 Thqlpolitical direstor will prevent enemy a.ents from gainin; admission to the
compuny i~ o will direct wund instruct all troops of the company in the fizht aainst

N
17+ Thefpolitical direcior, in: political uffairs, has the same authority as the
company comrandar tas regards tb punishnent and rewards} .

16.. The polliic&l director, ma, accept ideas or request letters f{rom the troops and
take nctl?n in accordunce with the rules and regulations, or he hey submit such
letters afiideas to theiwroper authorities or organirations for action.

19~ Th mlitlcal dlrs@¢ar will assist the compeny commander in truining and
maneaging the afialfs uf’ﬁhs troops so that the troocps will be well-trained in
military ﬁ_ tjaa grd ndguaas sood politicul training.

g
The political dirsctor will find weys and reans to reduce the inmerel acti- -

vitieas of troeps of the company (-uch as drinking, serbling, smoking of opium and
stealing).

20
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2lc The political dirsctor will not stand inspection, and will not do any
manual tesks zenerally assigned to trocps. lle will reviews the company with
the company commander when the company is on paraden ;

{
22 The political director will report orally an¢ by letfers at sll times to
the battalion and regimental political commissioners.

25. In battle, the political dirsctor will utilize all available methods such
a8 pep talks, slogane, leaflets to ruise the moral of the troops. He will also
be responsible for prisoners of war.

2lie In battle, the political director will be at the front lines and must show
bravery and couraze. lle must obey all military orders and be a f{ine example

to the troops. Conditions of the battle will decide where he should be, but he
will never be behind the company's lines,

25, Vhen the polifical director is wounded or killed, the secretary of the party
branch will essume his duties until such time as another politieal director is
appointed from abova, A

26 The authority to appoint and dismisa the political director of the company
is with the political cormissioner of the brigade or political organizations
equivalent to the brigade political committee.

27 In the company,there will be one political director, and pnocultural
sducation stalf member or one political teacher to essist the rolitical director,
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